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What It Can Be For You
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Welcome to an old way of thinking!

That’s right: “Thomas Jefferson Education” is not new, it is simply revived. In the paragraphs that follow, you will be introduced to a philosophy of learning that has guided great educators and great students in the past, producing some of the most influential figures in history. It is an approach to education that is experiencing a healthy resurgence in public, private and home-based schools, and for good reason. Thomas Jefferson Education, as its name implies, creates leaders--individuals who are knowledgeable, who know how to apply their knowledge to effect positive change, and who have the courage to step forward. More than ever, we and our children need leadership education in all our educational settings.
Beginnings

Here’s where it all begins--Socrates, Plato, Aristotle; Moses and David; Joan of Arc; Copernicus, Galileo, Kepler; Locke, Madison, de Tocqueville; and the list goes on. People who have lasting influence have experienced similarly great educations. 

· They studied the classics available to them.

· They had mentors along the way.

· They had opportunities to practice what they were learning.

· The actual use or implementation of their learning prepared them for their life’s work.

· Their belief in God/Truth provided principles upon which they based their lives.

Some of the five elements or “pillars” of  truly great education continue to exist in modern schooling, but are largely concentrated in the methodology of exclusive, private institutions and are therefore available to a select and relative few. With the focus on job training and standardized curriculum in most educational settings, the past three generations or so of students have been increasingly trained to think, learn, and perform to meet a minimum standard in order to secure employment upon graduation. Developing a core of moral principles, nurturing a lifelong love of learning, and preparing oneself to accomplish personal missions in life are valuable objectives now largely separated from the task of “getting an education”. For great men and women, they have been--and continue to be--the central purposes of education.

These are the findings of Dr. Oliver Van DeMille. Dr. DeMille is the president of George Wythe College, the only educational institution in North America--and perhaps, the world--which focuses on building statesmen. Their definition of “statesmen” is “men and women of virtue, wisdom, diplomacy and courage who inspire greatness in others and move the cause of liberty.” In 2000, Dr. DeMille published  A Thomas Jefferson Education: Teaching a Generation of Leaders for the Twenty-first Century, a work which clearly describes the need for and the distinct advantages of leadership education.

In practice as educators, in writings, in numerous keynote addresses to business, civic, youth and educational gatherings, and in seminars for teachers and parents, Dr. DeMille and his colleagues are spreading the word that classics- and mentors-based education worked to build leaders like Thomas Jefferson, Mahatma Gandhi, Helen Keller and others, and that it can work for us, too.

What It Is

To get an overall picture of leadership education, it is helpful to contrast what it is with what it isn’t.

Leadership Education

(“Thomas Jefferson Education”)

IS





ISN’T
Classics




Textbooks

Mentors




Professorial teaching 

Inspiring students to learn


Requiring students to do what you want

Structured learning time


Structured content

Quality





Conformity

Simplicity




Complexity

You being your best self/self-educator
You making “them” be/do/learn something

Right about now, you are likely noting the differences between education as it happens today (the kind of education we experienced) and Leadership Education. The list on the right places the responsibility and the burden for education largely upon the adults or “experts” in the process. Students are given little choice or voice in their own educations. There is scant room for adaptation based on individual needs, interests, or challenges. The acquisition of knowledge is essentially the transmission of a defined body of information (the curriculum) from the top down with accountability being distributed along the chain of administration-teacher-student.

Leadership Education places on the student the onus for learning, and gives educators/mentors the responsibility to inspire, guide, and advise the learner. There is ample room for student choice in what he learns and how he approaches it, as well as for adaptations based on age, individual learning challenges and styles, and on the learning environment. The aim is to seek the very best knowledge and examples available to both the student and the mentor from the classics by reading, writing and discussing. Such simplicity is desirable in order to preserve the relationship between accountable, inspired students and inspiring, exemplifying mentors.

A Word About What It Isn’t

Thomas Jefferson Education (leadership education) is not classical education in the sense that it is not limited to the trivium and the quadrivium.  It is also not limited to “classics” that are old literary works. The leadership education model sees classics as works (books, music, art, film, etc.) worth studying over and over because with each encounter the student gleans more knowledge and understanding. As well, this model recognizes that there are classics in all fields of human endeavor, from mathematics to art to psychology to business. 

With its emphasis on student choice, Leadership Education is sometimes construed to be unschooling, or entirely free, delight-directed, child-centered learning. At certain phases in a child’s development, or in an adult’s effort to regain his/her love of learning, this would be an accurate descriptor. However, Thomas Jefferson Education is based on the premise that we each have unique missions in life to accomplish. When a student begins to sense his or her personal mission(s), then learning becomes increasingly purposeful, the direction of a mentor becomes both more desirable and more meaningful, and the level of student accountability in reaching for educational goals likewise increases. A Thomas Jefferson-type student won’t need to leave behind delight in learning in order to develop self-discipline in his/her education--they go hand in hand because it is the student’s education, and not the state’s or the school’s or the parents’. The child has “owned” her education from the outset and has ample experience encountering and enjoying great ideas.

      As Dr. DeMille points out, teachers teach and students educate.

What It Can Be

For Families

Thomas Jefferson Education is a natural fit for family-based learning because it emphasizes the natural development of children, the natural roles of parents, and the natural interaction between family members.

Parents are the first and finest mentors for their children. They know their children best, love them the most, and have the greatest impact in their lives. Parents who choose to educate their children at home are making a serious commitment, both in time and other resources. They are also attempting to do something outside the “norm,” something they have likely not experienced themselves. They may need guidance to get started and to keep going.

The seven “keys” to great learning and mentoring (mentioned in the previous “What It Is” section) can become a solid, simple, dependable and effective basis for a homeschool. Parents who exemplify the joy of learning, choose the very best materials available, simplify the process of education by focusing on things that work (reading together, hands-on projects, discussing their interests, involving grandparents and other fine mentors, and so on) and who seek Truth will succeed.

The proof of this is in the childhoods and lives of eminent men and women. Albert Einstein, for example, did not become the greatest physicist of the 20th century simply because of good genes. In fact, his inabilities as a child caused his parents some anxiety. It was through thorough involvement in the family business, through the companionship of his little sister, and through the stimulating environment of his home life that Albert developed the interests and qualities that would later lead him to genius and leadership in the field of physical science.

Helen Keller developed enough physical challenges as a baby to spend her entire life in ignorance and darkness. Her parents, however, engaged an inspiring, caring mentor who opened the window for Helen on a world in which she could both function and find fulfillment, even without sight or hearing. Her life of service and leadership to others attests to the power in classics, mentors, application, and Truth-centered learning and living. There are many, many examples of individuals whose great lives can be traced to the roots of a leadership education.

In fact, it was through the study of the lives of the founding fathers of the United States that Dr. DeMille first identified the elements of leadership education for himself. James Madison, George Washington, John Adams, and--of course--Thomas Jefferson, among others, were everyday people. However, between the time of their birth and the time they were able to defy the greatest military power on the Earth and establish a government with unprecedented principles of equality, popular representation, and leader accountability, they all had leadership educations based on classics, mentors, practical application (simulations and field experience), and God.

For Children
For children, Thomas Jefferson Education provides an opportunity for a really wonderful childhood--that is, if they are allowed to be children. Recognizing the illogical practice of requiring young children to behave like adults (sit still, receive instruction and evaluation through primarily visual and auditory means, and conform to externally established norms), Dr. DeMille studied the childhoods of great leaders, as well as the cultural/religious views of childhood outside of compulsory education. Dr. DeMille’s articulation of this research takes the form of the Four Phases of a Leadership Education.

1. Core Phase, where the child develops--in the context of family living (work, love, play)--the values and core beliefs that form his or her character. 

2. Love of Learning Phase, where the child continues to freely learn through discovery, self-directed learning, family culture, and guided social interaction, all the while gaining a sense of who he/she is, what special abilities he/she has, and what contributions to the world he/she can make.

3. Scholar Phase, where the child becomes an increasingly serious student of the things she feels drawn to because of her understanding of life’s purposes and the unique mission she has.

4. Depth Phase, where the student “goes deep” on study areas that will allow him to be independent and will bring him lasting happiness as he accomplishes his dreams and life plans.

There is no specific timeline for the Phases, although Jean Piaget and Erik Eriksson--two of the four most influential psychologists in the field of learning that Dr. DeMille has studied--would agree with Dr. DeMille’s rough guidelines as follows:

· Core Phase--0 to 8
· Love of Learning--8 to 12
· Scholar Phase--12 to 16
· Depth Phase--16+
If you picture the Phases as concentric circles, with Core Phase in the middle, Love of Learning Phase around that, and so on, you will get the more accurate picture of the Phases building upon each other rather than being a continuum where a child moves out of one phase into the next. Great people retain a strong core value system, possess an enduring passion for learning, and “go deep” in areas they love. 

Families who educate using the Thomas Jefferson/Leadership Education model will likely love learning more, make more opportunities to learn together as a family, and see learning as a normal course of everyday life--as something “we do all the time” instead of something they do “till 2:30 pm,” or to please an outside authority. They will also likely feel the relevance of education to successful living, which will also likely mean their children will do the same and want to participate more in learning activities.

Families who educate using this model will also be less likely to experience “homeschool burnout,” less likely to quit mid-year or flounder from one curriculum to the other, and less likely to blame outside authorities for difficulties their children are having with learning. This is because they will more clearly see that education is not something someone else does for you or to you…it’s something you do for yourself.

What Leadership Education Can Be

For Facilitators and Administrators

If families have “done their homework” about Thomas Jefferson Education, they may be very determined to follow the model. This means that they will likely have a clear idea about what they want to do together and how their children will be best benefited by a school board’s involvement and resources. Although a facilitator may hold less sway in the planning for the upcoming school year, he or she will have a family to supervise who is committed to lasting principles of learning and living…a family that is inspired.

Leadership education, if allowed to take root in a family, may go more “slowly” than the public schooling model, and will produce less (if any) worksheets and programmed studies, but it will produce something that supersedes in value every possible scrap of test paper there is. Leadership education will produce children who are excited and motivated to learn and families who are excited and motivated to create great learning environments. 

Children in a leadership education home may begin reading independently a little later than their conventionally-schooled counterparts…or they may not. They may produce less written work at a young age…or they may produce more, or shorter pieces, or longer pieces. “Thomas Jefferson” families may opt to spend more of their resources on building a family library, or they may spend more of their resources on cultural activities and music lessons…or they may not.

The point here is that each family will feel the honest and natural responsibility to do what is best for their children at that “phase” in their lives. They will also live a more inwardly-centered life than one that is shaped and directed by outside influences.  This is good. This is family leadership in action. 

Families who have read Dr. and Mrs. DeMille’s articles about the implementation of Leadership Education in a homeschool setting will likely be interested in incorporating several things into their home education plans that will be very helpful to supervising authorities:

· A binder or portfolio to record educational highlights such as fieldtrips, concerts, service projects, and so forth.

· Regular family reading and discussion. This alone is an extremely powerful learning activity, one that has contributed to great minds of the past.

· A focus on science in the spring and literature in the winter.

· Significant involvement of children in the real responsibilities of homecare, gardening and other work that contributes to the family’s well-being.

· A desire to serve in the community, often using the results of the family’s work and learning.

· A strong desire to have the facilitator be a positive influence in the children’s lives. They may not want educational help, but they will want trust, expertise, and sincere friendship.

· The involvement of extended family in the mentoring of the children.

· An intention to “keep homeschooling” through the summer, although in a more relaxed mode. This means less “cold starts” for learning in the fall.

· Careful planning and discernment about the kinds of materials on which they spend their funding. They will be seeking classics in various fields and of various types.

· The possible creation of “mom schools,” where a mom (or dad) puts together essentially a unit study of variable complexity and duration and invites other homeschooled children and families to participate. This is done with serious consideration to the needs of the children in their family.

· The creation of literature discussion groups for various ages of children. Once again, this is a powerful, simple technique for inspiring and “cementing” children’s experiences with books.  (And adults’!)

· A determination to carefully study a “national book” or work that is central to the family’s core beliefs. For Christians, this would be the Bible. For others, it may be a volume like The Book of Virtues, or a catechism.

· And, not meant to be last or least, the parents will be eager to share their learning with you, just like they have been sharing their studying with their children. Be prepared for lengthy, interesting visits!

With a View to Homeschool Regulations

Homeschooling regulations and policies vary widely from one jurisdiction to another. Analysis about how Thomas Jefferson Education “fits” with policies and schooling-related law is an important study for homeschooling parents who intend to go this route.
I don’t think it can be emphasized too adamantly that the first consideration in any educational program is the needs of the individual child. Parents familiar with Leadership Education will want to do what is best for each of their children, and that will be influenced by what Phase their child is in, the feelings an older (or younger) child may have about his/her mission in life, and other factors. It is not out of the question, then, for a family to investigate options where excellent mentoring is provided by individuals outside the family (i.e., a class at a local school), as well as a completely home-centered education. It really is about the individual’s needs and his/her own view of personal mission coupled with the insight of loving parents. Seek inspiration!
Families Who Are New to Thomas Jefferson Education

One Homeschool Mom’s Perspective

Families who are new to Thomas Jefferson/Leadership Education may experience some challenges.

· They may feel that even though they homeschool, they don’t have a good support network because their approach is unique and relatively “new.”

· They may feel frustration with government regulations (or fear of them) because the parents have felt a strong connection to the principles of Leadership Education, they know (or at least, strongly sense) that this is the best way for them to prepare their children for life, and they want the freedom to give this model a very good try.

· They will be trying to do something that they haven’t experienced themselves. We are almost all products of a conveyor-belt style of education and our habits and attitudes run deep.

· The Leadership Education “ideal” may seem impossible to achieve because children have ingrained attitudes about learning and sometimes don’t seem to know how to make learning choices for themselves.

A simple, possible answer to all these quandaries is this:  Give it time. Some issues are beyond our immediate control, such as government-issued homeschool regulations. With time, though, we can find each other to provide support. Over time, we can share what we’re doing with others who will become more sympathetic. Our children will experience the joy of learning again, both as they come to trust our examples as enthusiastic learners, and as they come to find their own “two feet” on the path to getting a great education. Over time, we will have to learn how to use government regulations to our benefit or to effect change to create a “friendlier” document. All difficulties can be seen as opportunities over time. 

There are a few recommendations, though, that may enrich and enliven the time we spend growing into Thomas Jefferson Education:

1. If our facilitators and supervising boards can TRUST parents’ intuition, inspiration, and determination and not apply pressure to comply with unnatural timelines for our children’s learning, we will all give excellent leadership education a sporting chance to take hold. It really, truly deserves that chance.

2. Parents can ask questions and receive encouragement from others, far and near, who are practising Thomas Jefferson Education by accessing discussion groups such as the one at TJEDinAlberta@yahoogroups.com or the website TJEdOnline.com. 
3. If families and facilitators can record and share the positive results of leadership education, we can all create a healthier environment for all educational choices in our jurisdictions, including the choice of practising Thomas Jefferson Education.  This is the right of families in everywhere--to own the responsibility for our children’s educations, and to be free to choose under sound laws. Keep meaningful records.
4. Possibly most important is that facilitators, parents, administrators, and other governing officials understand what Thomas Jefferson Education is. I highly recommend that anyone who intends to be involved in Leadership Education at any level read Dr. DeMille’s book and the supplementary articles, and give them careful consideration.
If we wish to have intelligent, self-motivated, principled people at the helms of our families, communities, churches, businesses, schools, and governments in the future, we need to consider a model that has proven to produce outstanding thinkers and leaders generation after generation. Our future--and our children’s future--is at stake.
((((((((((((((((((
Please note:  This document has been prepared by Heather Burton, B. Ed. It is not an official publication of George Wythe College, nor is it meant as an official statement of any of the principles of Thomas Jefferson Education, Dr. Oliver DeMille, Mrs. Rachel DeMille, or others of their colleagues. It is written by an enthusiastic practitioner of Leadership Education for the benefit of thoughtful individuals who would like to know more.
A Thumbnail Sketch of 

“Thomas Jefferson Education”

Origins: 
The book A Thomas Jefferson Education: Teaching a Generation of 



Leaders for the Twenty-first Century by Dr. Oliver DeMille provides 



the background philosophy and principles of “leadership education.” 

Basics:

Five pillars provide structure for leadership education:

· Classics

· Mentors

· Simulations

· Field experience

· God/A belief in universal moral Truth

Purpose:
Although this depends a lot on the learner’s aspirations, the basic goal

is to become great, to live great lives and to contribute greatness to the world. Individuals, through the five pillars, grow toward personal greatness and come to understand the principles through which greatness is built. The real question becomes: Knowing what I know, and feeling what I feel, what does “greatness” mean?

The mission statement for George Wythe College (of which Dr. DeMille is president) offers guidance in answering that question:


To build men and women of virtue, wisdom, diplomacy


and courage who inspire greatness in others and move the cause


of liberty.

Methods:
There is no set curriculum for leadership education, unless one 



considers “classics” a curriculum. However, there are some “keys” to



really great teaching and learning that open the door, as it were, to 



a great education:

· Classics, not textbooks

· Mentors, not professors

· Inspire, not require

· Structure time, not content

· Quality, not conformity

· Simplicity, not complexity

· You, not them

A key question to ask oneself is: What do I need to do so that this child

will see my example and want to do the hard work to get a superb education?

For More Information About
Thomas Jefferson Education/

Leadership Education
Read:

· A Thomas Jefferson Education: Teaching a Generation of Leaders for the Twenty-first Century by Oliver Van DeMille.*
· “A Thomas Jefferson Education in Our Home” (article) by Rachel DeMille.*
· “Core and Love of Learning: A Recipe for Success” (article) by Oliver & Rachel DeMille.*
· “Scholar Phase” (article) by Oliver DeMille and Tiffany Earl.*
· “A New Collection of Essays” by Oliver DeMille.*
Listen to:

· “The Seven Keys of Great Teaching” by  Dr. DeMille.*
· “The Liber” by Dr. Shanon Brooks.*
· Other CD’s/cassettes from the GWC Speakers Bureau.*
Visit:

· The website of George Wythe College www.gwc.edu.

attend:
· Face to Face with Greatness seminar series presented by George Wythe College faculty and staff, and hosted by people who believe that leadership education is unquestionably needed in our communities, homes and nation.
*Available through George Wythe College Bookstore

 <http://bookstore.gwythe.com/cgi-bin/cp-app.cgi>
